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Duluth, Minnesota



A river runs through it

Interstate Interstate 
competitioncompetition

ShippingShipping
TradeTrade
Economic futureEconomic future

Duluth, MNDuluth, MN

Superior, WISuperior, WI
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Tale of two cities

One natural outletOne natural outlet
One defiant decisionOne defiant decision



Changing history

Duluth Duluth 
future    future    

world portworld port
future       future       
Area of Area of 
ConcernConcern



Industrial development

Harbor dredging Harbor dredging 
Wetland lossesWetland losses
Altered shorelineAltered shoreline

Stryker                 Slip 6       Slip 7
Bay
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Natural shorelineNatural shoreline

Stryker BayStryker Bay



Stryker Bay residents’ evolution

Industrial neighbors: Industrial neighbors: 
odors, horse headsodors, horse heads
Adjusting to cleanupAdjusting to cleanup
Hopeful about futureHopeful about future

Life-long Stryker Bay resident, 
Dan Simonson

Life-long Stryker Bay resident, 
Dan Simonson



St. Louis River / Interlake / Duluth 
Tar Superfund site

1979 oil slick1979 oil slick
1983 Superfund site1983 Superfund site
ByBy--products = products = 

pollutionpollution

Stryker Bay        Stryker Bay        Stryker Bay        Stryker BayStryker Bay



Communicating remedy options

1995 workgroup 1995 workgroup 
formedformed
Traditional         Traditional         
landland--based     based     
cleanup issues, cleanup issues, 
communicationscommunications

Stryker          Slip 6      Slip 7                
Bay

Stryker          Slip 6      Slip 7                 Stryker          Slip 6      Slip 7                 
BayBay

XX
XX

XX

Stryker 
Bay 

neighborhood

Stryker Stryker 
Bay Bay 

neighborhoodneighborhood

Land-based cleanupsLandLand--based cleanupsbased cleanups



New challenges

NonNon--traditional issuestraditional issues
NonNon--traditional traditional 
communicationscommunications

Stryker              Slip 6        Slip 7
Bay
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9 years, 10 remedy alternatives

Unknown Unknown 
technologiestechnologies
Multiple issuesMultiple issues
Partial winPartial win--winwin

Jane Mosel, MPCA Project ManagerJane Mosel, MPCA Project Manager



Communications overview

One communication One communication 
strategy strategy 

Variety of toolsVariety of tools
CollaborationCollaboration

Lisa Neitzel, The JPG GroupLisa Neitzel, The JPG Group



Community workgroup



Communication strategy

EducateEducate
CleanupCleanup
Health risksHealth risks

InformInform
TimelineTimeline
ResourcesResources

CollaborateCollaborate



Issues and methods

yesnononoyesNeighborhood concerns  Neighborhood concerns  
unrelated to siteunrelated to site

yesyesnoyesyesWater monitoring, Water monitoring, 
compliance and compliance and 
enforcementenforcement

yesyesnonoyesPermits, status; Permits, status; 
compliance compliance 
enforcementenforcement

yesyesyesyesyesAir monitoring, odors, Air monitoring, odors, 
related health issues related health issues 
and complaintsand complaints

yesyesyesyesyesconstruction construction schedule:schedule:
onon land, in water; land, in water; 
materials delivery; materials delivery; 
truck traffic, routes; truck traffic, routes; 
noisenoise

Call / in personCall / in personMailMailAuto. Auto. 
PhonePhone

WebWebWorkgroupWorkgroup



Web: www.slridt.com
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Workgroup handout



Light signals at air monitors



Light signal handout



24/7 work schedule

InformInform
Noise restrictionsNoise restrictions
Time savingsTime savings

CollaborateCollaborate



Site access restrictions

InformInform
Site accessSite access

EducateEducate
Safety (yearSafety (year--round)round)

CollaborateCollaborate



Neighborhood call zones



Site tours



First responders



Marine safety



Business and media relations
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Lessons learned

Invite yourself into the neighborhoodInvite yourself into the neighborhood
Think aheadThink ahead
Brainstorm lessBrainstorm less--likely partnershipslikely partnerships
Uses your sensesUses your senses
Anticipate worstAnticipate worst--case scenariocase scenario



The end.The end.
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